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for The Day After Tomorrow

How dowe envision our future?

Simple. We see a future that resembles our base product - Stainless
Steel. Enduring. Hard to shake down. Stronger than others. Dominant,
on the basis of better quality. By the end-phase of 2010, we plan to
emerge as a decisive player in the global Steel industry — qualitatively,
and quantitatively. To realize this grand vision, we have set in motion a
series of dynamic growth initiatives.

We will formulate and implement more innovative knowledge-sharing
methodologies with our existent and potential customers, and
reinforce our brand equity. We will make concerted efforts to enhance
the value experience of customers. We will launch Focus Marketing
initiatives for key consumer segments. We will expand our global
presence geographically, and in terms of quality and quantity, thus
garnering greater competitive advantages.

We will expand our capacities more than four-fold, and attain an optimal
product mix of Stainless Steel and Mild Steel products. We will launch a
new range of specialized products which are not easily available in the
market and emerge as a comprehensive single-window source that
meets all qualitative product demands in the field. In sum, we will
reinforce our core business, to build a sustainable foundation for future
leadership. Simultaneously, we will ensure that we seize the first-mover
advantage in any emerging scenario worldwide, offer new product
solutions, foray into new business areas and forge new strategic
associations, to widen the future base of our business.

VISION 2015 & BEYOND:

Company is envisaging to become one of the leading manufacturers of
Stainless Steel long products in the country with its enhanced capacity. GAL is
proposing to expand its existing lines of operations by adding capacities and
undertaking modernization and upgrading its existing facilities. GAL proposes
to add another 100000 MT capacities in its melting division and similar
capacitiesinits rolling section.

But we will never lose focus on the fact that at the far end of the spectrum, we are
part of nation-building itself. We will always align our corporate agendas with this
insight, and uphold internal and external values. We will always continue to be a
BETTER corporate entity, while emerging BIGGER and STRONGER.

YES. WE DEFINITELY SEE THE CM OF GROWTH IN THE FUTURE HORIZON.
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